
PERFORMANCE MANAGEMENT SYSTEM 

Credit: 3 

Course Objectives 

• 1. To describe the nature of performance management and outline the core objectives of 
performance management 

• 2. To Identify the different performance appraisal techniques that can be used by organizations 
COURSE OUTCOME: 

• 1. Students as HR managers can able to measure performance of individual employee and can 
control them to achieve the greater objective of the organization.  
 

Module-I: Conceptual Approach to Performance Management:  

Introduction to Performance Management, Process for Managing Performance, Implications for 

Performance Management, principles of performance Management, benefits of performance Management, 

Performance Management strategies. Performance Appraisal & Potential Appraisal: Meaning of 

Performance appraisal, methods and approaches to performance appraisal, Obstacles in appraisal, 

Potential Appraisal. 

Module-II: Measuring Performance:  

Criteria for performance measures, classification of measures, Types of measures: organizational (Balance 

score-card, EFQM, EVA), Team, Individual; Guidelines for defining performance measures, Performance 

reviews. 

Reward Systems and Legal issues: Performance Management linked Reward Systems,  Reward 

Management, Objectives, Components of Reward System, Linkage of Performance Management to 

Reward and Compensation Systems “Do only what you get paid for” Syndrome, Types of pay for 

Performance Plans – Individual based, Team Based, Plant Wide Plans and Corporate Wide Plans. 

Module-III: Performance Management Application & Improvement:  

PerformanceManagement in practice, Performance Management in Manufacturing and Service sectors. 

Strategies forImproving performance. Analyzing performance problems, Performance counseling and 

coaching:  Concept, Principles and Skills. 

Reference Books 

1. Performance Management, Kohli, Deb, Oxford 
2. Performance Management System, DavinderSharma, HPH 
3. Performance Management, Aquinis, Pearson 
4. Performance Management, Cardy, PHI 
5. Performance Management System,R.K. Sahu, Excel Books  

 


