MBPC4012 COOPERATIVE MANAGEMENT (3-0-0)

Course Objectives:

1. To comprehend the theory and principles of cooperation and the role of cooperative banking in rural
development.

2. To develop proficiency in cooperative management principles and functions, ensuring efficient governance
and operations of cooperative societies.

3. To understand the structural patterns, functions, and regulatory framework of cooperative banking, particularly
in urban areas.

4. To analyze the historical development and major developments in the Indian cooperative movement, with a
focus on long-term credit structures and national-level cooperative institutions.

Module-l:

Theory of Co-operation: Definition-Scope and importance of Co-operation-Basic Values & Principles of Co-operation
— Cooperation versus capitalism & socialism- Co-operative sector school and Common wealth school-Federal Vs
Unitary structure —Small size Vs Large size society- Advantages and limitations of state aid to co-operatives - Role of
officials and non- officials in Co-operative movement.

Origin and growth of Co-operative movement in India -Major developments in post- independence period-Short-
term&Medium term credit structure-(SCBS, DCCBS & PACS) - Long term credit structure-(SCARDBs & PCARDBS)
National Level Cooperative institutions in India-NCDC, NCCF, NDDB, NCUI.

Module-lI:

Cooperative Management: Concept of Management-Definition- Principles-Functions- Problems of Management -
Cooperative Management - Principles of Cooperation and Principles of management —Role of Officials in
Cooperative Management-Registrar of Co-operative Societies and his Role-General Body of Members - Board of
Directors- Managing Committee - Functions of Board of Directors- Powers and Functions of Chairman/ President-
Duties and Functions of Secretary of Cooperative Societies-maintenance of Records and Statistics.

Module-lII:

Cooperative Banking: Special features of Cooperative banking — structural pattern and functions- Role of Cooperative
banking in India-Vaidyanathan Committee recommendations on Cooperative credit -Urban cooperative banking in
India-Need, importance, structure and functions, Banking regulation Act as applicable to Cooperative banks in India.

Course Outcomes:

CO-1: Enhanced understanding of cooperative values, principles, and effective management practices, fostering
sustainable rural development through cooperative initiatives.

CO-2: Improved management skills and governance practices, leading to enhanced effectiveness and sustainability
of cooperative institutions and initiatives.

CO-3: Acquired expertise in cooperative banking practices and regulations, facilitating informed decision-making and
policy formulation for the development of cooperative banking sector.

CO-4: In-depth knowledge of the historical evolution and current landscape of the Indian cooperative movement,
enabling strategic planning and implementation of cooperative initiatives for socio-economic development.

Books:
1. Co-operative Management- Principles and Techniques, S Nakkiran
2. A text Book on Cooperative Management, Dr. P.C.Dhal



