
MBPC4009 STRATEGIC MANAGEMENT OF IT (3-0-0) 
 
Course Objectives: 
1. Develop understanding and skills in formulating strategies at various levels, processes, and types 
2. Gain insights into special considerations for IT strategy, including planning, critical success factors, 

future scenarios, and the role of strategic information systems 
3. Explore the drivers behind organizational transformation, understand their implications, and envision 

the strategic role of IT 
4. Foster visionary leadership in envisioning the strategic role of IT, guiding organizations through 

transformational change and positioning them for long-term success 
 
Module – I:  
Strategy Formulation:Levels and formulation of strategy – Process– Types of Strategy–Top–down 
approaches to Planning for Strategic IT Applications Value Chain Analysis: The Value Chain Analysis 
Approach to IS/IT Strategy Formulation – Value Chain Analysis for Service Industries. 
 
Module – II:  
IT Strategy: Special Considerations for IT Strategy – IT Strategic Planning – IT Critical Success Factors – 
IT Future Scenarios, Strategy Information: Strategic information systems (SIS)– Organizational movements 
around the Strategic Grid – inter organizational systems (IOS), Information Systems andInformation 
Technology Strategies 
 
Module – III:  
Transformation Drivers:Drivers behind the transformation– Implications of the drivers – Visioning of the 
strategic role of IT in the organization 
 
Course Outcomes: 
CO-1: Acquire proficiency in formulating strategies at different levels, utilizing top-down approaches and 

value chain analysis techniques. 
CO-2: Develop skills in IT strategic planning, identifying critical success factors, anticipating future 

scenarios, and leveraging strategic information systems. 
CO-3: Gain insights into the drivers behind organizational transformation, understand their implications on 

IT strategy. 
CO-4: Develop the ability to envision the strategic role of IT within the organization, aligning IT strategies 

with overall business objectives and transformation initiatives for sustainable growth and success. 
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