MBPC3018 MANAGING DIGITAL INNOVATION AND TRANSFORMATION (3-0-0)

Course Objectives:

1. Understand the core domains of digital transformation and their significance for organizational change.

2. Learn to classify digital transformations and develop strategies for business model evolution, data management,
social media utilization, and cloud computing adoption.

3. Develop skills to leverage social media effectively by setting goals, defining tactics, and conducting gap analysis
for implementation.

4. Address challenges in ongoing digital transformations, manage employee transitions, and develop
comprehensive company-wide digital strategies.

Module-l:
Introduction to Digital Transformations: The five domains of digital transformations — customer, competition, data,
innovation, and value, Harness customer networks, turn data into assets, adapt value proposition

Module-lI:

Classification of Digital Transformations: Business Model, product development, data, processes, knowledge, self—
service, and organizational culture; Social Media Transformation: understand requirements, document goals,
objective and social media tactics, establish potential future state operating model, gap analysis and
recommendations.

Module-llI:

Building digital capabilities: challenges ongoing digital, handling employee during digital transformations, developing
companywide strategy; Digital transformations in the space ofcloud computing: prepare and drive digital
transformations.

Course Outcomes:

CO-1:  Gain strategic insights into digital transformation domains to align organizational goals effectively.

CO-2:  Develop targeted strategies for various digital transformation areas to drive organizational change

CO-3:  Master social media utilization for business transformation, from goal setting to implementation.

CO-4:  Acquire skills to manage ongoing digital transformations and develop comprehensive digital strategies for
organizational success.
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