MBPC3011 HR ANALYTICS AND HRIS (3-0-0)

Course Objectives:

1. To help the students to discover the basics of HR analytics

2. To enable the students towards critical thinking about data for HR decisions.
3. To familiarize with the importance of HRIS in the organization

Module I : Introduction to HR Analytics and HR Metric

HR Analytics, Benefits and challenges of HR Analytics, Types of HR Analytics, Process of HR Analytics, LAMP
Framework, HR measurement and purpose, Introduction to HR data, Importance and types of HR Data, Sources of
HR Data. Types and Scales of Data, reliability and validity of data, HR data Examination and Purification

Module Il : HR Metrics:

Concept of HR Metrics, HR Metrics and HR Analytics, Various HR Metrics: Recruitment Metrics: cost per hire, time to
fill, time to hire, employee retention, Employee Net Promotion Score, Training Metrics: Training cost per employee,
Training ROI, revenue per Employee, employee engagement metrics: Employee engagement ratio, turnover rate,
turnover cost,

Module Il : HRIS
Introduction, need of HRIS, types of HRIS, HRIS need Analysis, Implementation of HRIS, Benefits and limitations of
HRIS, information security and HRIS, future of HRIS

Course Outcomes:

CO-1: Understand the key concepts of HR Analytics, HR metrics and HRIS and its importance in the present
workplace scenario,

CO-2:  Applying the method of capturing, examining and purifying data and calculation of various metrics.

CO-3:  Analyse the HR metrics, employee records and for predictive insights.

CO-4:  Design strategies for the successful implementation of HRIS.

Books:

+  Subhashini Sharma Tripathi and Reuben Ray, HR Analytics in-Depth: using Excel tools to solve HR Analytics at
work, bpb publications

+  Dipak Kumar Bhatacharya, HR Analytics Understanding Theories and Applications, Sage Publications, 2017

«  Martin R. Edwards and Kristen Edwards, Predictive HR Analytics: Mastering the HR Metric. Kogan Page, 2019

«  Rama Shankar Yadav & Sunil Maheshwari, HR Analytics, Wiley, 2021.

«  Dr. Michael Kavanagh, Dr. Mohan Thite& Richard D. Johnson: Human Resource Information Systems- Basics,
application, future and directions

«  P.K.Gupta and Sushil Chaabra: Human Resource Information Systems

+  The New HR Analytics: Predicting the Economic Value of Your Company's Human By Jac FITZ-ENZ, 2010.

+ https://onlinecourses.swayam2.ac.in/imb24_mg56/preview, instructor: Dr. Subbulakshmi Somu



