MBPC3009 MANPOWER PLANNING AND DEVELOPMENT (3-0-0)

Course Objective:

1. To understand the importance and process of manpower planning, including forecasting techniques and recent
trends.

2. To develop skills in creating a comprehensive manpower plan using qualitative analysis and various planning
models.

3. Togain insights into competency mapping and career development planning.

4. To explore the fundamentals of Human Resource Development (HRD), including training needs analysis,
program design, implementation, and evaluation.

Module-l

Manpower Planning: Objectives (Micro & Macro Levels), Factors affecting Manpower Planning, Manpower Planning
Linkage with other HR functions, Manpower Forecasting: Need, Steps in forecasting, Demand & Supply Forecasting
Techniques, Benefits, Manpower planning Process-Job analysis, Problems in manpower planning, Recent trends in
Manpower planning- Corporate cutting back, Contingent workers, Outsourcing, Employee leasing, Social recruiting,
Use of Analytics, Benefits expansion, Employer branding, Remote work, Flexi-scheduling.

Module-ll

Developing a Manpower Plan: Introduction, Qualitative side of Manpower planning, Models of Manpower planning:
Cohort Analysis, Census Analysis and Markov Analysis. Career development planning: Stages,Succession plan,
Succession Planning V/s Manpower planning. Competency Mapping: Steps & procedure, Methods of data collection
for Mapping, Developing Competency Models.

Module-llI

Introduction to Human Resource Development: Emergence of HRD,Training V/s Development, TNA, Critical HRD
roles, challenges for HRD, HRD Matrix- HRD Process Model: identification of HRD needs and Design and
Development of HRD programmes, Implementation Methods, Evaluation of HRD programmes.

Course Outcomes:

After the completion of the course the students will be able to-

CO-1:  Apply the conceptual knowledge of Manpower Planning and development in managing the work force.
CO-2:  Analyse the various models involved in manpower planning and Competency Mapping.

CO-3: Evaluate HRD Roles and challenges for producing Intellectual Capital to the organization.

CO-4: Implementing Need assessment result and design training programmes.

Books

*  Human Resource Planning & Strategic Change-Acharya, Tripathy-Himalaya

«  Manpower planning and the development of Human Resources by Thomas Henery Patten-Wiley Interscience,
1971

*  Human Resource Planning by Dipak kumar Bhattacharya, Excel Books

*  Human Resource Developemnt- P.C.Tripathy, Sultan Chand & Sons

*  Human Resource Developemnt by Dipak kumar Bhattacharya-Himalaya

+  Training For Development, by R.K Sahu, Excel



