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Understanding Entrepreneurship 10Hrs

Concept of Entrepreneurship, Motivation for Economic Development and
Entrepreneurial Achievement, Enterprise and Society

Why and how to start Business — Entrepreneurial traits and skills, Mind Vrs Money in
Commencing New Ventures, Entrepreneurial success and failures, Environmental
dynamics and change.

Entrepreneurial Process

Step by step approach to entrepreneurial start up

Decision for Entrepreneurial start up.

Setting up of a small Business Enterprise. 10Hrs

Identifying the Business opportunity - Business opportunities in various sectors,
formalities for setting up small enterprises in manufacturing and services,
Environmental pollution and allied regulatory and non-regulatory clearances for new
venture promotion in SME sector.

Writing a Business plan, components of a B-Plan, determining Bankability of the
project.

Institutional Support for SME. 10Hrs

Central / State level Institution promoting SME.

Financial Management in small business.

Marketing Management, problems & strategies

Problems of HRM — Relevant Labour — laws.

Sickness in Small Enterprises.

Causes and symptoms of sickness — cures of sickness.

Govt. policies on revival of sickness and remedial measures.
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