1. PRINCIPLE OF MANAGEMENT

Module I (12 Hours)
Functions of Management

Concept of Management, Management as an Art of Science, The Process of Management, Managerial
Skills, Good Managers are Born, not Made, Management is concerned with Ideas, things and people,
How a Manager Induces Workers to Put in their Best, levels and types of Management, Evolution of
Management thought: Managerial Environment, the process of management-planning, organizing,
Directing, Staffing, Controlling.

Module IT (10 Hours)
Marketing Function of Management

Modern Concept of Marketing, the functional Classification of Marketing, Functions of a marketing
management, marketing mix, Fundamental needs of customers, the role of distribution channels in
marketing, advertising, marketing, consumerism and Environmentalism.

Module III (14 Hours)
Financial Function & HRM Functions

Financial functions, concept of financial management, Project Appraisal, Tools of Financial Decisions
making, Overview of working capital.

HRM Function of Management: Human Resource Management, Human Resource Development,
Importance of HRM, Overview of Job Analysis, Job Description, Job Specification, Labour Turnover.
Manpower planning, Recruitment, Selection, Induction, Training and Development, Placement, Wage
and Salary Administration, Performance Appraisal, Grievance Handling, Welfare Aspects.

Text and Reference Books:

1. Business Organization & Management, CR Basu, TMH

2. Business Organization & Management, Tulsia, Pandey, Pearson
3. Marketing Management, Kotler, Keller, Koshi, Jha, Pearson

4. Financial Management, [.M. Pandey, Vikas

5. Human Resorce Management, Aswasthapa, TMH.

6. Modern Business Organization & Management by Sherlekar. Himalaya Publishing House.



