MBA 2Yrs Syllabus from Admission Batch 2018-19 onwards

Employee Relations

COURSE OBJECTIVE:

1. Describe the nature and importance of employee relation to develop a good and healthy
employee- employer relationship in the organization.

2. To know the different acts of industrial relation system for effective management of trade
unions.

Module - 1:

Introduction to Employee Relations: Introduction, Overview of Employee Relations,
Importance of Employee Relations, Employee Relations Management Tool, Core Issues of
Employee Relations Management, Strategic Employee Relations Management: Introduction,
Different Strategy Levels in an Organization, Strategy and Employment Policies, Future
Challenges, The Psychological Contract.

Module - 11 :

Industrial Relations : Concept, Scope and Approaches to Industrial Relations—Unitary,
Pluralistic, and Radical approach, Industrial Relations Systems (IRS), Trade Unionism :
Concept, structure and function. Industrial Dispute : Code of Discipline and Grievance
Management, Dispute Resolution and Industrial Harmony. Collective Bargaining.

Module —II1 :

Tripartite and International Bodies: Tripartism and IR, ILC & SLC, ILO-Structure and
Functions, Conventions and Recommendations, Bipartism Link with Tripartism, Strengthing
Tripartite Social Dialogue. Workers Participation in Management.

Books:
1. Employee Relations, Elizabeth Aylott, Kogan Page
2. Labour Welfare,Trade Unionism and Industrial Relation- Puneker, Deodhar-Himalaya
3. Industrial Relations, C.S. VenkataRatnam, Oxford
4. Industrial Relations, Trade Unions & Labour Legislation, Sinha &Shekhar, Pearson
5. Industrial Relations, Monappa, TMH
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