Integrated MBA 5 Yrs Syllabus from Admission Batch 2016-17 onwards

9" Semester [16IMN902C [Team Dynamics at Work L-T-P 3 Credifs|35 hrs
3-0-0

Module-I :

Characteristics and Process: Understanding Teams, Defining Team Success, Characteristics,
Purpose of Teams, Group Vs. Teams, Types of Teams, Defining team success, Team building,
Basic team process, cooperation and competition, Team Communication.

Module — II:

Basic issues before Team: Managing conflict, Power and social influence, Decision making,
Team Leader and his challenges, Problem solving and creativity, Diversity.

Module ~111:

Organizational Context of Teams: Team and organizational culture, Virtual Team, Evaluating
and rewarding team, Team Training

Books:

e  Group Dynamics for Teams, Daniel Levi, Sage Publications

o  Group Dynamics and Team Intervention, Timothy M Franz, Wiley
e Team Building, Dyer and Dyer, Wiley

e Group Dynamics, Donelson R Forsythyhy, Thomson

o Successful Team Building Tools- Elaine Biech, Pfeiffer
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