MNG 402C
PERFORMANCE MANAGEMENT
Credit: 4, Class Hours: 40

Module-I: Conceptual Approach to Performance Management: Introduction to Performance
Management, Process for Managing Performance, Implications for Performance Management,
principles of performance Management, benefits of performance Management, Performance
Management strategies.

Performance Appraisal & Potential Appraisal: Meaning of Performance appraisal, methods
and approaches to performance appraisal, Obstacles in appraisal, Potential Appraisal.

Module-ll: Measuring Performance: Criteria for performance measures, classification of
measures, Types of measures: organizational (Balance score-card, EFQM, EVA), Team,
Individual; Guidelines for defining performance measures, obtaining and analyzing information
for measurement purposes, 3600 feedback and 720 degree feedback, Assessment centers,
Performance reviews.

Module-lll:  Performance Management Application & Improvement: Performance
Management in practice, Performance Management in Manufacturing, Services and IT Sector
with special reference to NALCO, State Bank of India, Infosys and ITC, Strategies for improving
performance. Analyzing Performance problems. Performance counseling and coaching
Concept, Principles and Skills.

Module-IV: Reward Systems and Legal issues: Performance Management linked Reward
Systems Reward Management, Objectives, Components of Reward System, Linkage of
Performance Management to Reward and Compensation Systems “Do only what you get paid
for” Syndrome, Types of pay for Performance Plans — Individual based, Team Based, Plant
Wide Plans and Corporate Wide Plans.

Module = V: The concerned faculty shall have the liberty to define the course contents under
this module and teach students accordingly.
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