MNG 305D
SOFTWARE PROJECT MANAGEMENT
CREDIT: 4 CLASS HOURS: 45

Module 1 : Introduction to S/W project management, S/W project management competencies,
responsibilities of a software project manager, Software process, S/W process models, project

planning, organization of project team.

Module Il : S/W size estimation, estimation of effort & duration, Halstead’s software Science,
models, dependency & scheduling, staffing, Organizing a software engineering project, S/W

configuration management, monitoring & controlling S/W projects.

Module 111 : Developing requirements, risk management, project tracking & control, communication
& negotiating, S/W quality, S/W quality engineering, defining quality requirements, quality
standards, practices & conventions, 1SO 9000, ISO 9001.

Module 1V: Software quality matrices, managerial and organization issues, defect prevention,

reviews & audits, SEI capability maturity model, PSP, six sigma. Special topics in process and

quality management.
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