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Advanced Management Accounting 

 

Module-I. 
 

Introduction to Cost Accounting and Management Accounting: Basic concepts: Scopes. 
Types of Cost, Financial Accounting, Cost Accounting and Management Accounting., Methods 
of Costing, Techniques of Costing, Classification of Costs, Cost Centre, Cost Unit, Profit Centre, 
Investment Centre, Preparation of Cost Sheet, Total Costs and Unit Costs. 

Module-II. 
 

Methods and Techniques: Job Costing, Contract costing and Process Costing, Joint Product  
and By Products. Service Costing: Variable Costing and break-even analysis, Short term 
decisions using variable costing, short term decisions using relevant costing, Product costs using 
activity based costing. 

Module-III 
 

Management Tools: Budgetary Control: Functional budgets, Cost budget, Master Budget, 
Performance budgeting and Zero based budgeting. Flexible budgets. Standard Costing: Standard 
cost and standard costing, standard costing and budgetary control. Analysis of variances 
(Material, Labour and Sales). Balance Score card for measuring total business unit performance. 
Financial Measures of Performance : Investments and EVA 

Books: 
 

 A text book on Cost and Management Accounting, M.N Arora,Vikas
 Advanced Management Accounting, Kaplan and Atkinson, Pearson
 Advanced Management Accounting, Madegowda J-, Himalya Publishing House
 Management Accounting, Khan and Jain, Mc GrawHill


